
Q1 JAN 6 - MAR 29

DevOps Transformation Roadmap

Q2 JAN 6 - MAR 29 Q3 JAN 6 - MAR 29 Q4 JAN 6 - MAR 29

Operational Work - Maintenance and management

Monitoring and Alerting

Continous interation & continous delivery

Artifactory Management

Infrastucture as a code Automated delivery process Self Services for Other Teams

Security Compliance and Audits Continous Improvements

Observability & Metrics Working on new 
initiatives & ideas

Documentation &Knowledge 
base

Create Knowledge Sharing Sessions with 
other Teams

Secrets Management Awareness & Education sessions Business Community & Disaster Recovery

Backups Management Create Knowledge Sharing Sessions with other Teams

Documentation & Knowledge base

Source Code Management

Sync up with other teams about initiatives

Migration to Kubemetes Resilency Testing

Hiring and Building the Team Sync with other Team initiatives Cost Optimization
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